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INGENIUM INNOVATION STRATEGY
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Student-centered
education

« Arranging practical and
systematic means for
students to be heard,
involved and engaged.

Assessing the needs

of the students,
understanding their lives
and recognizing different
student profiles.

Enabling flexibility and
proceeding in studies

by developing a wider
variety of means to reach
and learn the same,
relevant contents.
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« Paying attention to the internal motivation of the teachers and the students for lifelong learning.
« Engaging students to work more closely with their teachers and to have higher impact
on their education.
« Strengthening social preconditions for innovative interaction by bringing students and staff
together in networking venues.

« Concretizing to students the usability of what they learn and how they learn to learn.

ecce0eecscsesssscesssscesssccseessscsesssccerssssone

STUDENTS
Innovation practices, research,
Committee TEACHERS contents, materials and

INVOLVING :
methods.

Excellent teaching

« Defining and enabling
excellent teaching.

» Supporting and leading
teachers for pedagogical
renewal.

« Evaluating, recognizing
and acknowledging

Students excellent teaching,

i.e. making it visible both

locally and internationally.

» Sharing the best examples,
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Al and digitalisation learn together Co-operation
in education students and co-creation

Realising that the use of Al
in teaching is inevitable.

Strengthening Al and
digital competences of
the staff and the students.

Organizing teams in which
different professionals
combine their pedagogic,
digital, design and other
skills to generate innovative
education.

Utilising local and
international networks

as well as external expertise
for Al and digital needs in
education.

Co-funded by

Students

« Building practical
possibilities and also

; intercultural means to
Innovation
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ACCELERATING CONNECTING « Intensifying working-life

interaction and
PARTNERS ) )

» Launching muilticultural,
multidisciplinary forums,
thinktanks and panels for
identified societal topics.

» Publishing the forum
results and panel
discussions also for later
use in education and
research.

Working life
partners

Ensuring time, resources and structures as well as introducing new and advanced methods,
channels and platforms for involving, engaging, sharing, innovating, educating and learning.
Utilising iterative design thinking and design methods on the innovation path to understand
the users, redefine challenges, innovate solutions and test the prototypes in practice.
Developing metrics for the complex phenomenon of learning to learn and for innovative
higher education (QA).
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Organising INGENIUM Innovation
Strategy Implementation

Innovation Strategy

Innovation Committee Roadmap to guide,

to organize for prioritize and schedule
INGENIUM network joint efforts in
INGENIUM network for

= Innovation Strategy = Co-operation and co-creation

implementation roadmap m  Student-centered education

= Innovation Strategy

o = Excellent teachin
communication plan 9

a Innovation Strategy indicators, = Al and digitalization in education
metrics and statistics BY

= Innovation Strategy = Data & best practice collection
implementation follow-up »  Acknowledgement & credit

= Platforms & channels

= Forums, seminars & courses

= New contents & practices
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All partner universities

to identify and share for
INGENIUM network

Their best practices in line with
the Innovation Strategy

Their key projects and efforts in
line with the Strategy

Some update suggestions to the
Roadmap for each coming term
or year

Local progress reviews in
connection with follow-up




INGENIUM Innovation Strategy

Implementation Roadmap

Student-centered
education

Excellent teaching

Al and
digitalization in
education

AUTUMN 2023 SPRING 2024 AUTUMN 2024

Collecting networking
and co-creation needs,
practices & ideas

Collecting research,
best practices & student
needs

Defining research-based
criteria for excellent
teaching

Collecting research, best
practices and potential
experts & partners
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Organizing multicultural
and multidisciplinary
thinktanks, panels or
seminars

Applying some best
practices for more inten-
sive student involvement

Arranging seminars and
forums for sharing ped-
agogical examples and
innovations

Providing contents and
seminars about modern
possibilities

Launching platforms
for sharing research,
contents, methods and
examples

Arranging new possibil-
ities for international &
interdisciplinary student
interaction

Collecting best practices,
methods and tools for
pedagogical renewal

Arranging courses for
the staff & students to
update their digital/Al
skills & competencies
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Bringing teachers to-
gether to build courses
to be shared across
language areas

Analysing and utilizing
different student profiles
for education innova-
tions

Providing platforms and
tools for pedagogical
renewal for the whole
network

Digitalizing relevant
education contents and
courses together
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Arranging co-creation
forums connecting
teachers, students &
working life.

Introducing new ed-
ucational innovations
and options to increase
flexibility in studies

Acknowledging &
celebrating excellent
teaching in the whole
network

Utilizing Al together
for updated education
palettes

@ Reviewing and adjusting the themes and plans for the next term and
year (Rolling Planning) while coordinating the plans and schedules
together with other INGENIUM Working Packages, too.




